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Arvind SmartSpaces Limited
Q3 & 9M FY25 Earnings Conference Call

January 30, 2025

Ladies and gentlemen, good day and welcome to &han@ 9M FY25

Earnings Conference Call for Arvind SmartSpacesitieich

As a reminder all participants’ lines will be irethisten-only mode and
there will be an opportunity for you to ask quessioafter the
presentation concludes. Should you need assistamgeg the call,
please signal an operator by pressing ** thend@’ your touchtone

phone. Please note that this conference is becuyded.

| now hand the conference over to Mr. Smit ShamfAafactors. Thank

you and over to you sir.

Thank you. Good afternoon, everyone and thank goyofning us on
the Q3 and 9M FY25 Results Conference Call of AdvBmartSpaces
Limited.

We have with us today on the call Mr. Kamal SingaManaging
Director and CEO, Mr. Avinash Suresh — Chief OpegpOfficer, Mr.
Mitanshu Shah — Chief Financial Officer, Mr. Prdkddlakwana —
Company Secretary and Mr. Vikram Rajput — Head stmeRelations.

Please note that a copy of the disclosure is @lailan the investor
section of the website of Arvind SmartSpaces Licha#s well as on the
stock exchanges. Please do note that certain thinagsre said on this
call that reflects the outlook towards the fututgak could be construed
as a forward-looking statement must be reviewedommunction with

the risk that the company possesses.
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With this | would now like to hand over the callkamal Singal for his
“Opening Remarks”. Thank you and over to you sir.

Good afternoon, and a very warm welcome to everymesent on this
call. Thank you for joining us today to discuss thgerating and
financial performance of Arvind SmartSpaces for tthied quarter and

the nine months ending December 31 2024.

Let me share brief thoughts on the sector. Theihguspace sustained
its strong run in CY24, the fourth consecutive yefabuoyant demand
where affordable segments took a backseat whilemaame and luxury
demand surged. The performance follows the K-shapealery in the
economy with the upper income segment of the spdang really well
while those at the affordable end of the socio-eotn matrix
witnessing gradual growth. Supply continues to &/ fmatched by

demand, resulting in inventory levels near 14-yeas.

Looking ahead, as mortgage rates have been siab&eMar 2023, any
potential rate cuts by RBI would drive demand higlespecially in the
mid-income segments. India’s real estate indusfiects the broader
optimism surrounding the country’s economic futuiée believe the
sector is in the midst of a long-term upcycle, wstihuctural drivers
outweighing short-term fluctuations. Brand develspwith a strong
capital book bringing the right product to the tighicro market will

stand to benefit the most.

Coming to the operational update for the quarteokings for Q3 FY25
stood at Rs. 224 crore compared to Rs. 280 crdreeisame period last
year. This was largely due to lengthening approssatle in the
Bengaluru real estate market which impacted omeioplotted launches

in the Devanhalli. This launch is now pushed toFY25. Collections
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grew strongly by 18% year-on-year, reaching Rs. @2%e versus Rs.
194 crore in the Q3 FY24.

Our nine months performance, has been best exernrs of bookings
and collections. During 9M our booking value greyd% year on year
basis to Rs. 890 crore and the collections for %% stood at Rs. 725
crore, registering a growth of 10% on year on Yeais. Our continued
focus on execution and customer deliveries remaiksy priority, and
the healthy collections reflect the trust and oderfice our customers

place in us.

Our business development pipeline remains robodtyaar-to-date, we
have secured projects with a cumulative top-linetepimal of
approximately Rs. 3,850 crore. Recently, we haveoanced share a
significant milestone in our growth journey as warked our entry into
the Mumbai Metropolitan Region (MMR) with a ~Rs50Q0 crore
horizontal multi-asset township project. We arefictamt of the large
opportunity the MMR plotted, villa market preseatsl look forward to
bring our horizontal value proposition there. Thisject shall mark a
significant step in delivering premium, thoughtjulldesigned
experiences to one of the most vibrant marketsndral It will play a
seminal role in ASL’'s MMR journey as well as thgion’s horizontal

development landscape.

Additionally, we have further strengthened our pre® in the
horizontal development market in Ahmedabad with sgfgning of a
mega industrial park project with a top-line potainbf ~Rs. 1,350
crore. This joint development project, located o4, Bavla-
Bagodara road, is envisioned as one of Gujarage$ industrial parks,
catering to the growing demand for high-qualityusttial and logistics

infrastructure in the region.
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Now moving to the financial highlights. The sizedastale of P&L is
catching up with our operational performance. DyrBM we have
reported revenue of around Rs. 550 crore up by 1d®%year-on-year
basis. EBITDA for 9M grew by 166% to Rs. 152 crarel PAT for 9M

grew by 208% to Rs. 97 crore. In Q3 we reporteevamue of Rs. 210
crore, which were up 149% year-on-year basis. QBIBEB grew by

188% on a year-on-year basis to Rs. 60 crore and fBAthe quarter

grew 331% year-on-year basis to Rs. 50 crore.

Our balance sheet position remains very strong idegxpanding
operations, where net debt remained negative at3scrore. A crucial
parameter in real estate reflecting the underljanginess performance
quite well is the operating cash flows. During thmrter operating cash
flows amounted to Rs. 74 crore and Rs. 277 cromnglithe nine
months. We estimate an unrealized operating cash dkceeding Rs.
3,818 crore coming from the current pipeline of jgets. This is

expected to realise within 3-4 years.

Looking ahead, we expect supply to improve and ooy in housing
sales to sustain. Our collections, alongside steags performance and
disciplined project acquisitions, have positionsdwnell for the future.
We are currently gearing up for a vertical projaanch in Bannerghatta
in Q4 as mentioned earlier due to the lengthenimgraval cycle in
Bengaluru there remains a likelihood of this laustipping into Q1
FY26. We look forward to add projects across ougdgt markets of
MMR, Bengaluru and Ahmedabad in the coming quartarsl

strengthen our launch pipeline for the next year.

With that, | will now conclude our opening remarksid we can start

the question-and-answer session. Thank you.
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Moder ator : Thank you very much. The first question is fromabanjay Mishra

Dhananjay Mishra:

Kamal Singal:

Dhananjay Mishra:

Kamal Singal:

from Sunidhi Securities. Please go ahead.

Congratulations on the very good delivery side. A&l was very
strong in this quarter and although it was contaldumajorly by one
project. So, in terms of sales booking, we are da@#b and despite the
major contribution came from Aqua City. So, are s&eing any
slowdown in terms of ongoing project in terms ofvi@ooking, what is

the issue?

Dhananjay, good question. In the first nine morittlyou were to take
the number as a cumulative number, we are at Risc&8e, which is
14% up from last year. We have always been targeirgrowth of
around 25% thereabouts over previous years andyé¢lais has been a
similar year and this is what we are trying to édthough we just
touched upon a small point in the my remarks wheresaid that there
is at least one project in Bengaluru, which waseetgd to be launched
in the last quarter i.e. the current quarter. Taahch might get shifted
into next quarter but that's not reflecting anyghio do with the demand.
It's mainly to do with the approvals which are mejtslightly delayed in
a few micro markets of Bangalore. Except for thigjgct which might
slip into the next project, and which might hawaaple of Rs. 100 crore
impact on our overall plan the rest is on trackl ae are quite confident

that we will be able to achieve the sales target.

So, this 25% growth guidance which we startedhwhat is still intact

or we will have some lower growth in terms of sdtasFY25?

So, as | said normally, we would expect a 25% % 3Powth and this
one project slipping into maybe the first monthsecond month of the
next quarter will mean a loss of around maybe F§. tb 200 crore

which will impact the growth by maybe 10% odd fbetcurrent year.
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But if we are able to launch it, which is the effat this point in time,
we will be very comfortable in achieving the nungeBut having said
this project is a little doubtful and the worsteasthat we launch it next

quarter.

So, next 2 months we are expecting this Bannemghatbe launched
and Surat project will also slip in Q1 or will ieblaunched in this

quarter?

The numbers should happen if you are able to llannerghatta and
we are at around Rs. 890 crore. The rest of thegshare progressing
well, and we are inching closer to the number oftlaing between Rs.
1,400 - Rs. 1,500 crore as we guided earlier. Baymadta, if it is

slipping out then we have a problem of couple of ¥ crore. That's
what | am saying. Surat will possibly get shiftgdabcouple of quarters.
There are some technical, legal issues that weyaing to resolve at this
point in time. It's a very large horizontal projeehich involves

aggregation and land conversion etc. So, overatlihe and technical
issues are taking longer than expected. So, Shxabwsly will happen

at least a couple of quarter from today and thlaggimeline on that.

Dhananjay Mishra: So, as of now we are sure about Devanahalli fytuogect. That is one

Kamal Singal:

Dhananjay Mishra:

Kamal Singal:

project we are working?

Devanahalli for sure. Yes.

And this in terms of new business developmentavgealready at Rs.
3,850 crore and we had guided for Rs. 5,000 ci®oe that number is
likely to be achieved or will it be at this levellg?

Broadly, yes, we are a shade lower than Rs. 4,0f)@ and we still are
left with couple of months and we are quite onKkraa that and we
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should hit something like Rs. 5,000 crore theretbfur the year as a

whole.

And lastly in terms of this industrial park, wdle creating SPV, and
entire investment will be done by SPV. So, | medows the other
partner and what is the arrangement over there@a8ojou throw some

more light on it?

So, specifics we can discuss later offline and gau get in touch with
the IR team. But this is obviously a joint ventlied of structure and

specifics maybe you can discuss with the teamnafli
Okay, thank you.

The next question is from Amit Srivastava from B&€curities. Please

go ahead.

Thank you, sir, for the opportunity. | have a cleugf questions. One, is
that the Surat project now we are talking aboutli&awere talking

about Q3 launch. Now we are talking about it wiit glelayed by a
couple of quarters because of technical reasonsv&are running at a
risk also that because the demand trend for thénmdousiness is also
now getting some kind of issues because the marlsatying that some
demand slowdown is witnessed. So, have you witdefise plotted

business slowdown into the market? And you hawe latghlighted that

luxury has done well in the past. Now the afforéabhid premiums also
do well. So, it is now running at risk when we lanbnWe don't know
how the demand trend will be there into the Surajgst. So, any
feedback on the Surat project, demand trend anchizrenels which you

have done on that?

Amit, Surat when we say that the launch should Bapp a couple of

guarters from now is mainly due to technical, ragpdy and legal issues.
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Nothing to do with demand side of the market atlalffact, there is a
very robust demand on ground that we are getting@horizontal side.
One launch which is expected to happen very sotimmihis financial

year is in Bangalore on the horizontal side. Andase very hopeful,
and we are very excited about that launch and wehaping that this
gives as good traction as we have been gettinty atreer versions. So,
in our understanding there is no slowdown in hariabat all and things

are moving pretty handsome there.

But sir, similar line on a Sarjapur project whick l@aunched at the peak
of cycle was doing very well and still we have mgexdto sell only 30%
of launch inventory whereas the other players medag sell across all
the inventories whatever they launched. So, whymegoing slow on

that project? If you can highlight that.

Yes, Sarjapur micro market in villa specificallyshaot done that great
in general. The high-density horizontal which isvrbouses actually
compete with apartments only from the segmentgpioimt of view,
although it is horizontal, against a vertical conngaan that we are trying
to make here. But it's not plotting. This is nagkavillas with large land
parcels etc. These are very high density, almkstlli2, 1.3 saleable FSI
is being achieved on the piece of land but in threnfof row houses.
That project has not done that strong as compardtiet rest of the
horizontal in the category that we're talking abdaotfact, we have
observed that in specific micro markets that kihgroduct has not been
doing that great as we have been expecting. ButStinis project is still
great with the kind of investment we have madekthd of cumulative
cash flow we have got already, etc. On those paem¢his still ticks
the box. But yes, it has been slower than theafetste products that we
do. But this is the only product that we have iro@ house category.

So, to compare it with the rest of the horizontlich are plotting and
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very different kind of development etc. will beitllé unfair. But yes,
this particular project has not done that gredhat sense.

Last one basically on a launch pipeline. So, te&ryn Q4 we have one
project in Bangalore which we highlight other tharerything will be
on a sustenance sale which will reach towards whkaténe guidance
which we are looking at maybe missing by Rs. 1@decor so. But for
that also we will have a significant jump-up we @du do in Q4. So,
how do you think which are the projects which cantabute in the

coming quarter?

There is one big launch in Devanahalli that willegdecent numbers for
us, sustenance sales, there is a very specific finat we put. We have
achieved some good numbers of late in the lastlecafpmonths. But
from here onwards we are pretty sure that sustenemupled with this
one launch at least and of course we are tryirigunch Bannerghatta
as well within this quarter per se. Even if thgislwe will lose a couple
of hundred. That's a different story. But otherwitiee rest of the
numbers we are pretty confident of achieving. Afenn this there is
one another launch, which is expected to happenosl certain to
happen. It's the new phase of Orchards. So, theweree are opening a
new inventory, and that launch will also happerhimitthis financial.
So, to say, two launches, horizontal launches wfpieases in Bangalore
are happening this year and we are trying to laBahnerghatta. If
Bannerghatta happens, we will exceed our targétatfdoesn't happen
then we're talking about the kind of numbers thajust discussed. But

two launches, not one.

Okay, got it. Sir recently signed project of MMRdashmedabad if you
can give some highlight on that. What kind of eguitvestment is
required in these projects and in the industriak pehat exactly we are

going to do into that JD actually?
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Kamal Singal: So, MMR is a JD project. We are not investing amglsignificant. It's

Amit Srivastava;

M oder ator:

Shreyans M ehta:

Kamal Singal:

going to be one more asset light kind of a progactisual. So, we will
just pay some very moderate amount as a deposichwill be

recoverable. Then the construction has to be dgnesband we will
share the revenue. That's the structure there Amadedabad Industrial
will have a LLP kind of a structure where we partimethe entity itself
and we broadly share revenues the way the reveamgepredicted to
happen etc. will be broadly 70-30. 70% of the rexanwill come to us

and 30% will go to the land partners.

Sure sir. Thank you.

Thank you. Next question is from Shreyansh MehtnfrEquirus.

Please go ahead.

Thanks for the opportunity and congratulations strong financial
performance and business development. So, sir,uagtipn is related
to the industrial park which is the new verticaligthwe started. So,
from a scalability perspective, how should one labk? | mean once
this is successful will we add more projects, s th just one of a kind
which we are doing? And secondly in terms of magmill it be better
than the current residential portfolio on horizér&avertical we are

doing?

It's a great question. This one is a project wimakself is a pretty large,
in fact one of the largest in Gujarat state thus4ad hence it has a very
significant element of having multiple products huit one
development. So, in the process we have done littlef industrial in
the past, but nothing of the size and scale. Egpee of selling
industrial plots with a beautifully developed irdtaicture has been
great for us. But anything on the built up siderafustrial is not that

great an experience. So, we're building on our eepee on horizontal
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plotted development for industries where we pro\atlehe amenities
and value adds and infrastructure. To us that nhaskgrowing and
Ahmedabad is drawing quite a bit of crowd, quifeva industrial setups
to put up newer and newer industries. Ahmedabgeéasing up for the
next level of urbanization where all industries e¥hare sitting in the
heart of the city are looking at spaces outside &itire focus of the
government has been to provide better spacesdasiries in the outer
peripheries so that the inside of the city canlbared up. So, these are
the drivers which we thought will give us a grepportunity. We have
some experience of doing that and we got a landeparhich is very
appropriate given the size, the scale etc. thataveachieve. Having
said that, this is a normal proposition. On tophait we want to bring
innovations the way we have been bringing innovatio the residential
horizontal side, quite a bit of it is unexploredlit@ a few value adds
can be brought into industrial space as well. Thatiat the team feels
and that's what we are trying to achieve here. depending on this
experience, we always have been conservative iningddew
geographies or new product mix, etc. And henceistas important one
that we want to do at a skill that merits our ditan And based on this
experience, of course, the idea is to replicatesdree thing in various

other cities of Gujarat and even outside.
Got it, sure. And any guidance on margins from thisiness?

It will be as good as a plotted residential prajéctr us it is also broadly
contoured and structured the same way and the ueva@mares are very
similar in terms of shares, etc. So, these wilpbaty healthy in terms

of margin.

Got it, sure. And the second question is on the MMRen should we

expect that project coming on stream in FY26 sedw@it?

Page 11 of 24



ACvVIiND

SMARTSPACES

Kamal Singal:

Shreyansh M ehta:

M oder ator:

Eesha:

Kamal Singal:

Arvind SmartSpaces Limited
January 30, 2025

H2 next year.
Got it, sure sir. That's it for myself. Thank you.

Thank you. Next question is from Eesha from Axis\B#ies. Please go

ahead.

Hi, good afternoon. First of all, congratulatioms the good numbers
and good announcements. Most of my questions aweard. One
which is remaining is on the cash end. Basicaltg, wae utilizing any
funds from the HDFC platform in the upcoming ques®eAnd secondly
since MMR and Ahmedabad, both the projects annalaceasset light
model, do we have any plans for the cash that s#treg on of around
thousand crore cash including the debt and the Hple@orm? So, do

we have any plans for how we are utilizing thah@as

Great question. And you rightly pointed out thas fear these two large
projects have once again come on a JV-JD basibemcE they remain
asset light. And this also means that we consussdash for the kind
of top line and the bottom line that these projeuts expected to be
creating. The same thing happened last year aldahat resulted into
we sitting on cash as on the last year end. Butkymw, having said
that, all the three sources of cash, first is afrse internal accruals.
Second is the normal bank debt, which is the logt-debt, more in the
region of single digits, high single digit. And ttterd source is HDFC
which is a kind of a quasi-equity kind of structuvkere you pay when
you are able to pay. Of course, the third oneesost expensive given
the risk that it takes. So, to that extent thata®in our priority at third
place. First, we want to consume our own internatl, then the bank
debt and then this one. As of now there is a hgdiltie of bank credit
also made available to the company. And that is wlay that unless

we consume these two first sources, we don't realigh on to HDFC.
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HDFC money which is on tap. Unless we need it, ar@tcheed to draw
it. That's the kind of comfort that we have witltline. Hypothetically
speaking, if you were to get into some larger saabpiisition, then this
incremental money will be very handy. But at tha@np, as you very
rightly pointed, because we are sitting on cashbeoduse we have been
acquiring asset light kind of projects, we stilveasurplus money. The
idea is to consume everything that we have apam HiDFC in the next
six months that means an investment of more imgg®n of Rs. 500 to
Rs. 600 crore to happen which is a sum total okloktt and the surplus

cash we have at this point in time to be consumetekt six months.
So, this investment will be in vertical projectagdrom Bannerghatta?

Both. So, while acquiring projects the idea is touare both kind of
projects. There is a specific focus on verticahasventure into this
cycle of acquisitions. But we are open to both esmdare investing in
both kind of projects as such.

Okay. And one last question. So, going forward thieving our
booking guidance, our main contributors towardspifeesales numbers
would be Aqua City and Bannerghatta if it's laurttimethe next quarter.
Am | right?

So, Bannerghatta, while we are trying to laundhig quarter itself, it

can slip into next quarter. But apart from thathdan within this quarter
and next quarter we have Orchards, next phaseawe@reatlands next
phase, we have Aqua City, current and next phas&sance inventory.
We have a few other projects. So you're talkingualtbis and next

quarter or you're talking about things beyond that?

End of financial year.
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Kamal Singal: So, it's only Orchards and Greatlands, new ph#@sesif we are able to

Eesha:

M oderator:

Ritwik Sheth:

Kamal Singal:

Ritwik Sheth:

Kamal Singal:

Ritwik Sheth:

Kamal Singal:

Ritwik Sheth:

Kamal Singal:

achieve it, Bannerghatta. Otherwise, Bannerghatta gtip into next

guarter. That's it. New launches.
Got it. That's it. Thank you.

Thank you. Next question is from Ritwik Sheth fr@ne Up Financial

Consultants. Please go ahead.

Hi, good afternoon, sir. Couple of questions from end. Firstly, just
continuing with the last question. Total launches ynentioned in Q4

will be Devanahalli Orchard and Greatlands, right?
Yes, correct.

And what would be the total GDV of these projects?
The launch top line will be more like Rs. 800 croca.
Rs. 800 crore cumulative for all these?

Yes, correct.

So, since Surat and Bannerghatta possibly coulith ¢Y26 and with
MMR project also coming in FY26 and already we havelecent

amount of pipeline. So, what could be the laundemial of FY267?

So, FY26 we look at it in two ways. One is projestsich are already
announced, and which are already there as a pipelere we are
hoping that at least Rs. 2,500 odd crore shoulthi»eched from that
inventory. At the same time there are a couplénioigs which are very
close to materializing in the existing acquisitipipeline. And we are
considering this pipeline also in a way that weuaggand launch within

the next financial year. At least some part of ¢hasquisitions. Put
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together, we should be able to exceed Rs. 3,00@ oext year, fresh

launches.

Actually, my next question was on the acquisiti@robly because you
mentioned in the presentation that we're lookin@dd new projects
across Ahmedabad, Bangalore and MMR for the reneaiofithe year.
So, you know what is the kind of projects that weslaoking to add? Is

it vertical, horizontal? And what kind of GDV areeMooking to add?

The last 2 years, | mean this year and the lastp@tatogether has been
Rs. 9,000 to Rs. 10,000 crore of total acquisitidwsl we can hope that
we will continue with the same trajectory. Very gantrajectory, | think
maybe Rs. 5,000 odd crore next year again, thatlseacquisition side,

new project acquisition side.

Right. Because sir, already we have Rs. 10,00@ @bprojects in hand
which are to be launched. And assuming that weaadther Rs. 4,000-
Rs. 5,000 crore next year, we will be at Rs. 15€@0e with Rs. 3,000
crore launch. So, are we comfortable to take trogept pipeline on our
balance sheet and what kind of launches do we twedd in FY26-27

for these to get monetized? FY‘26, you mentionezliad Rs. 3,000
crore. And so now what is the kind of churn thatwaeild see from the

projects that are already acquired?

So, our idea is to grow these parameters to thenexf maybe 25% to
30%, that trend continues. So, | mean everythingdéurom there

onwards. The acquisition plan, the launch plan, fteeh sales plan,
collection plan, etc. So, everything derives frdms trajectory and fresh
sales is at the center of everything. So, if wetargeting 25%-30% this
year, even if there is a delay, within a block ofears in this year and
next year put together, we will have a CAGR of 26°780% is what we

are trying to achieve here, fluctuations apart #md trend should
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continue beyond that also. So, FY26 FY27, all thiasancial years
should see 25% to 30% growth in fresh sales. Aatill always mean
that we will have to launch cumulatively with thahd of a growth in
terms of launches as well. And of course, this b&la combination of
vertical and horizontal. Our vertical today istddilean as compared to
what we think is the ideal. And hence you will §&& more action and
little more of investment proportion going into treal as a segment.
Balance sheet size vis-a-vis the inventory sizeigally not a worry for
us because last 2 years have been such that awergthing has come
through JD and asset light model. So, we have beénto create top
line and bottom line without really investing muénd that is why we
are sitting on cash that we just talked about. Aedce balance sheet
size is not looking to be of any major concernd®next couple of years.
But the growth trajectory is very important andttiewhat we are

working towards which is 30% odd growth.

Right. And sir just one last question. Have younsaay change in
behavior from landowners in terms of pricing anteirms of negotiation

in the last say 6 months versus 12 months ago?

| think in my understanding it varies from marketarket. Bangalore
has seen prices going up to a certain extent irostirevery micro

market. But having seen so last 3-4 months have sleghtly different.

| think they have now come very close to what trerkat can absorb
and hence expectations are not that high now. HEneyot expecting
them to continue to rise in the proportion thathveee seen last two to
three quarters. So, that's Bangalore for us. Ahtvedizs the other way
round. | mean prices were always decent and rebonawas about
how much value the developer can add on the |aatdetkists. It's also
about the trust that you can fetch from very lasgale land partners.
Arvind has been in a very sweet spot on land siden@nce we continue

to get and attract some very large land parcelsufrecollect last year,
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we had three very big sized projects acquired anddhed which was
Aqua City, Upland 2, Upland 3. And this year agapart from these
three, we have been able to tie up on a very lacgée industrial
development. Everything is on joint developmenintjowenture basis.
So, Ahmedabad is behaving very differently. Thentrhas a very
special traction. We make a lot of sense to thdltads, and we become
kind of a preferred development partner for mostlipartners. And
Bangalore is a little tighter in terms of competiti Prices have gone up
at the same time, expectations have gone up. Butyimnnderstanding
last 3 months have seen a little bit of a tapeinngrms of expectations
of the landlord there as well. And prices posshidye come close to or

very close to peaking out.

Thank you. The next question is from Akshay Kothfsam JHP

Securities. Please go ahead.

Thanks for the opportunity. Sir, | just wantedutaderstand what are the
problems you were facing in Surat, you mentioneat there is some

delay?

So, Surat is a very large size project. And galhgrthis size and scale
will attract multiple kind of milestones to be aeed. There are
multiple partners, as is the case in most of the ldeals that we have
had. Lands need to go through the processes ofcsion, through the
process of approval, environment and everything.ti$&re are quite a
few technical, legal things that we need to sott tithas taken longer
than what was anticipated earlier. But hopefullxtngear, couple of
quarters, it should all happen, and we should He tblaunch this
project. This is going to be our entry into Suraaamarket. So, we are
very excited about it and we are working very htangdards achieving
this objective of launching this project as eadypassible. Having said

that, we are also working on other options in Sufaftrat, we have
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identified as a key market. It is not about ongembor two projects. It
is about we deciding that we will be there in thadrket as a serious
player. And the efforts are ongoing to also acqaind try to do few
other things in that market. And that's how we @esning to develop

the overall market as such.

Okay. And sir, the second question is on the medastrial park which
we are doing at Ahmedabad. So, is it that Dishnaard,| Dishman

Infrastructure land?

No, | am not sure about this Dishman land. | dee& any connection.

Just wanted to understand the economics of geiserally there's also
this another land parcel Origins over there. Sat rear to that land

parcel?

| am very sorry, but even Origin | will not be sweout. We are at the
highway itself and this project otherwise is in thenity of Aqua City

itself. It's very close to Aqua City.

So, what is the time horizon for completion aétafter the launch?

So, obviously such a huge development will astiéeave two or three
phases. We are right now evaluating it whethdrousd be three phases.
That means one third of this will be launched i shot or we should
be launching half of it. That should materializeywesoon. But at least

two phases will be happening.

And we will be selling the plot industrial plotsght?

Correct. Yes.

Okay. Because Origins is by Mahindra and theegaly lease the land.
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Kamal Singal: No. We don't have this leasing of land model. Waee outright selling

Akshay Kothari:

Kamal Singal:

M oderator:

Aditya Singh:

Kamal Singal:

Aditya Singh:

model. Mahindra also had a project in our undedstenin the similar
direction. That's far away. We are much closet dity and we are
much better connected. But yes, we don't have &Emspo lease land.

We have a buy and sell model.
Understood. Yes, that's it from my side and alllibst. Thank you.
Thanks Akshay.

Thank you. Next question is from Aditya SinghnfrdRobo Capital.

Please go ahead.

Hi. Thank you for the opportunity. Sir, can yolegée share some
guidance on how much revenue are we going to rezegm FY26 and
FY277?

So, this year as you see in first nine montledfiteave been very healthy.
So, this year obviously is going to be great. hkhievenues given the
accounting standard will always have little bit mgaks and troughs
happening. But on a block of 2 to 3 years we vei# serminal growth of
a similar proportion as we sell in terms of freses. Ultimately
whatever we sell as fresh has to enter into boble@unt with some
consistent gap. So, | will rather say that in tleek of next 2 years once
again we should see healthy growth in the numksnitie will achieve
this year which to start is going to be very hi§b, in case next year is
going to be a little low then it will be compenghtey next-to-next year
or vice versa. That is how it works. It dependsrupien and how much
gets completed, BU’s received, etc. But in a blockny 2 years, | think
we will start seeing a fair amount of consisterncyerms of growth that

we see otherwise in fresh sales.

Okay, sir. Understood. Thank you.
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Moder ator : Thank you. Next question is from Amit Agicha fronGHHawa. Please

Amit Agicha:

Kamal Singal:

Amit Agicha:

Kamal Singal:

Amit Agicha:

Kamal Singal:

Moderator:

Rahil Shah:

go ahead.

Good afternoon, sir. Thank you for the opportumityl congratulations
for good set of numbers. Sir my question was ca®oketo margins, are

you seeing any margin pressure due to rising natanid labor costs?

Not really, Amit. Material cost has not really gome. | mean within a
very acceptable level of fluctuations on eitheesitiey have been fairly
consistent. Labor cost also is not going up insiggificant way which
could be called as something of an exceptional.tyye hence the
overall cost model is pretty stable. Our land deatsas steady as they
have been. So, our margin model looks to be stednie the BD that we

have announced till date.

One last question. What proportion of sales are seeing from NRI
buyers and how is the company targeting this setffnen

So, Amit, we are majorly into retail sales. Ouresalo direct customer
is possibly one of the highest. We don't focusrmestor driven kind of
segment. Generally, our NRI sales should be imggmn of 8% to 10%
but you could just connect with the team offlineget the specific
number. But it's in high single digits to aroundd.thereabouts in my

understanding.

Thank you sir. All the best for the future.

Thank you.

Thank you. Next question is from Rahil Shah fronovn Capital.

Please go ahead.

Hi sir. So, my question is also on the margingelif you can please

explain what are like steady state margins onefaetior in or give an
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overall picture, how it differs in business like bterms of joint
development once you own outright and which hasemuargins and as
your share of projects leaning more towards thet jdévelopment? So,

just a general outlook what kind of steady set fimargne can expect.

Rahil, on a weighted average basis everythingtpgéther vertical,
horizontal, JDs and outright etc., we are workingaanargin threshold
of around 25% at EBITDA level. That has been pretigsistent. We
generally have been performing a little better ttiet. You would have
seen this from the last few years trend. This heenlour clear focus.
We are also a company which says that return amtef as important
as the top line per se. Growth without bottom hmeke a little less sense
to us and hence this clear focus on profitabilitgt aash generation. And
that's how the whole business is driven. That & ke will acquire
projects, that's how we will launch the projectatth how we will
segment the product, that's how we will price ttagpct. So, everything
flows from there. Very clear focus on cash flowsl @mofitability. So,
as of now as we speak 25% of the threshold thaairethe same. |
mean going forward as we scale up this will renzairery clear focus.
A couple of percentage points here and there calvcys happen.
That's not something which is cast in stone. Boably speaking the
focus and the levels of profitability should remaary similar to what

we have been achieving.

So, what had helped you last year, FY24 | think yeeorded 33% so
EBITDA margins for the full year?

You can just presume that some fluctuations witheanumbers and the
long-term trend of around 25% that happens. Thay massibly
reflecting some project-to-project variations arfuch project comes at
what point in time is something which is of morepmntance. And for

example, in this set of numbers very high propartbGreatlands came
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in. Greatlands was a little disproportionate inrterof profitability and
hence it jacked up the numbers on an average lilagi$.would rather
request you to look at it more from a long-terrntt@nd more from a
steady state basis. And these kind of fluctuationseither side can
happen. On a long-term basis, we are very cleadyded on EBITDA
25% and everything else flowing from there.

Fine sir, got it. All the best.

Thank you.

Thank you. Next question is from Amit Jain who's iadividual
investor. Please go ahead.

My question is already answered. Thank you.

Thanks Amit.

Thank you. Next question is from Dhananjay Mishranf Sunidhi
Securities. Please go ahead.

Thanks for the follow up opportunity. Sir, justeoifollow up on the
industrial park project. So, once we complete ladl three phases let's
say 3 years down the line and sell the plots taistries so we will be
managing these and what kind of novel O&M oppotyugbu see in

this project?

Dhananjay even for industrial projects, we will &ddy be focusing on
buying and selling and exiting. So, generally, wauid rather prefer to
exit the project once everything is sold out anddchaver the
maintenance etc. to a specific purpose SPV or gooieany association
of the occupiers there. So, we don't look at itrfr@ steady state, | mean

steady consistent stream of flows to come to us.
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Okay so this is just a real estate thing for wghtf

Yes, it's about real estate, it's like a plottingjpct that we do in the

residential side.
Okay, got it, thank you.
Thank you.

Thank you. We take the last question from RitwiletBhfrom One Up

Financial Consultants. Please go ahead.

Thanks for the follow up. Sir my question is oe fandraise enabling
resolution that we have taken. Earlier in the gall mentioned that we
have enough capital to deploy Rs. 500 to Rs. 60fean the next 6 to
8 months. So, will this just be an enabling resolubr will go ahead

and raise funds?

As you very rightly pointed out, we are sittingsome very healthy cash
position, and we have got task cut out for ourseteedeploy what we
have already in terms of internal accruals and @ilsdank lines which
we just created at a very competitive rate. Sgeheo funds and these
two sources are absolutely great for us, whichnoigis our overall
deployment and cost of capital. QIP is an enaldsdlution. We have
got all the processes done. And as | understandoiva year to finally
hit the market and get this money in as a furtheestment source. Of
course, today the target and the challenge ispogevhat we already
have. Given the kind of fluctuations and volatilityat you see in the
market and given the comfort that we have on ndeflids to be
invested at this point in time, | think what we baplaced very
comfortably and we think we can time it better &ntk it in appropriate
thing and hit the market and get this money. Buthaee got enough

and more time. Generally, one year that money Epased to be

Page 23 of 24



ACvVIiND

SMARTSPACES

Arvind SmartSpaces Limited
January 30, 2025

complete in the process. And we have got that &frtane already with

us.
Ritwik Sheth: Okay. Great, sir. Thank you, sir and all the best.
Kamal Singal: Thank you, Ritwik.
M oder ator : Thank you very much. That was the last questiamould now like to

hand the conference over to Mr. Kamal Singal fositig comments.

Kamal Singal: Thank you to everybody for participating in thisraag call of Arvind
SmartSpaces. | hope we have been able to addres®hyour queries.
However, if there is anything missed out on anyyofir questions,
kindly reach out to Vikram and he'll connect withuyoffline and clarify
and give further information as may be requiredoking forward to

interacting with you in the coming quarter. Thaakgt for your time.

This transcript has been edited for readability and does not purport to be a verbatim record of the
proceedings. Snce it is a transcription, it may contain transcription errors. The Company takes no
responsibility of such errors, although an effort has been made to ensure a high level of accuracy
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