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Ladies and Gentlemen, Good Day and Welcome t@thimd Infrastructure Limited Q4FY16
Results Conference Call. As a reminder, all partitigaes will be in the listen-only mode
and there will be an opportunity for you to ask stiens after the presentation concludes.
Should you need assistance during the confererlbeptsase signal an operator by pressing
“* then ‘0O’ on your touchtone phone. Please ndtés tconference is being recorded. | how
hand the conference over to Mr. Kamal Singal — Mama Director and CEO, Arvind
Infrastructure Limited. Thank you and over to ysin,

Good Afternoon and also A Very Warm Welcome totla#l participants To This Conference
Call which is being organized to Discuss the Fo@tlarter Financial Results for 2015-16 and
the Financial Year 2015-16.

We are very pleased to connect with you today gestaration of our audited results through
this concall. Today, we have announced the FinaRasults for Fourth Quarter and for the
entire Financial Year 2015 & '16 ending March o6.IThe ‘Investors Presentation’ is based
on this Audited Financial Results and that has begloaded to our website for further

reference.

Now, we will go through the Numbers first... pleasgenthat the numbers that we are going to
discuss here are all consolidated numbers andateyatest. For this quarter we had a total
revenue of Rs.91 crores against Rs.31 crores ofatme sjuarter last year and Rs.6 crores for
the immediate preceding quarter of the same yearthe financial year ending March '16 we
have achieved a consolidated revenue of Rs.115scasragainst a total of Rs.87 crores for the
full financial year '15 and the total consolidatex¥enue accordingly have gone up by 32%
year-on-year. On the EBITDA side, Q4’16 is Rs.30 esaxs against Rs.15 crores for the same
quarter last year and Rs.3 crores for the immedgisteeding quarter; EBITDA for the whole
year 2016 stands at Rs.37 crores as against Rs125 éoo financial year '15 and consolidated
EBITDA grew by 46% year-on-year. Now, let us comePBT. PBT for Q4 '16 has been
Rs.27 crores and this is against Rs.14 crores fasahne period last year and negative of Rs. (-
0.49) crores in the immediate preceding quarteramdolidated PBT for the full year FY'16
stands at Rs.27 crores and this is as against Refesdor the last year. On PAT side for the
quarter PAT is Rs.18 crores against Rs.9 croreshiersame quarter last year and it was
negative Rs. (-0.57) crores for the immediate preceduarter; for the full year consolidated
PAT stands at around Rs.17 crores against Rs.11sdaréhe full year FY’'15 and PAT again
improved by 62 % year-on-year basis. So that faraas the broad numbers are concerned.

On the Projects side: We have till now completad forojects and the names of those projects
are Arvind Alcove, Megatrade, Parishkaar and Tr&dgare. All these four projects are
located out of Ahmedabad and they measure apprtedyn2 mn.sq.ft. that the company has
delivered till date.

Currently, the company is executing 6 projects amel hames are Arvind Sporcia and
Expancia. These two projects are based out of Barggahd Arvind Uplands, Citadel, Beyond
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Five, Megaestate, these projects are in Ahmedablddhese projects put together measure
around 11.65 mn.sq.ft.

The company is currently operating mainly out obteities in and around Ahmedabad and
Bengaluru...when we say Ahmedabad, basically AhmedaladGandhinagar put together,
these are twin cities but otherwise these areeseftwo locations.

The company also has an immediate pipeline of ataBirprojects which are at various
advanced stages of finalizations and we hope trestet get concluded and they become our

active pipeline in near future.

Just dwelling a little bit more in the numbers @aadecap financial year 2015-16: Turnover is
Rs.115 crores against Rs.87 crores of last year; ERIZ2% and EBITDA for the previous
year that is '14-15 was 29%, so it holds aroun®2% in the last couple of years.

| can also update you on some of the major highdigif the year which has just gone by:
Company has recognized revenues from one of thermajgects which is Sporcia in the last
quarter of the financial year 2015-16 and all thoaebers have reflected in the last quarter
itself and besides that we have received occupeedificate, building use permissions, etc.,

for projects like Expancia, Megaestate, etc., dutire financial year.

Our performance for the year shows that we ardypcetmmitted towards steady growth, that
is anchored by the strength of the Arvind brand anthpetencies that give us edge. We
believe that Indian economy is gradually but stigddiproving and interest rates will continue
to decline although they are not declining as &sstyou would have loved but nevertheless
they are going down gradually and it helps GDP ebraparatively stronger footing, all these
three factors which are broadly macro factors, they expected to give a fillip to the Real
Estate market in general and | think the companyeiry well poised to exploit the favorable

conditions and they get advantage of that.
Now, | am ready for taking the questions if the $mhas any.

Thank you. Ladies and Gentlemen, we will now hegith the Question-and-Answer Session.

The first question is from the line of Sreeraj Mefrom Value Quest Capital. Please go ahead.

For the current quarter how much revenue wouighseen recognized from Sporcia and how
much revenue would have been recognized for Expaamil can you give the details for the

full year as well?

The total revenue recognition for the year is RS.drbres, out of which Rs.89 crores has come
from Sporcia, Rs.18 crores from Citadel ...Citadel ipraject based out of Ahmedabad,
Parishkaar and Trade Square has given Rs.5 croegmthdde which is our left over inventory
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of one of our projects has given Rs.2 crores andifteip Rs.1 crore from Bengaluru. So this
is the breakup.

Then Sporcia still would have close to Rs.30-odites of revenue recognition and Expancia

around Rs.15 crores. Would that be correct?

No, it will be more than that; Sporcia out of theles which has already happened only 52%
has been booked as of now, so total sales is Rsrb8és, out of which Rs.89 crores has been

booked, that is the number.

Can you give some light upon what is happeningh vidplands, how has been the sales

velocity, how is the market, just some brief catarthat?

Uplands is one of our most prestigious projedtsyas launched last year and we had first
round of so to say a major launch whereby we opendhed 282-units, out of which 101-units
have been sold till date and the value of thostsugiRs.242 crores. Now, it has been a very-
very encouraging response and we are very bullishutathe project. On execution side, the
project is taking very nice shape and executiohtrigpw is happening in full swing. We are

planning to have second round of one more majardaisometime in July and August, but as

of now the project response and customer feedbaskeen very encouraging.

If I look at the balance sheet item, our receigathave gone up from Rs.7 crores to Rs.65

crores. Can you tell us what dramatic increaseaifriuch receivables?
| have with me our CFO — Mr. Mehul Shah he willtjteke this question.

This is because the revenue of the Sporcia has teeegnized for the first year, so this is a
difference between the revenue recognition anctheunt collected; as a result it is appearing

as a debtor, because the collection of the revesaggnition is pending.
Have we given clients the possession?

No, Sporcia is right now in the middle of execatiand the delivery is expected to happen in
2018, right now out of 13 slabs that we have tordthis project, comprising multiple blocks,

6-7 outflows have been casted, so we are almassbiknewhere in the middle of execution but
this is sales based on the accounting standardewtehave spent the threshold limit and the
sales has appeared into the books of account aoddiegly those sales which have come into
account, the full payments will come as and whenpitoject gets completed in that proportion

only, that is why there is a disproportionate iasein the receivables.

For Uplands when you mentioned that you have slijhtly higher than 100 units, what will

be the sales value of those 100 units?

Rs.242 crores.
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For entire project as and when we launched oegt B-years, what is the kind of revenue we

envisage to collect?

The only problem in putting a finite number isttlyau only know about the product mix and
the intensity of construction for the phase youéhdaunched. Now, depending upon the
responses and depending upon the market reactimhsaeceptability of various products
mixes, you will keep fine-tuning it, for exampley & Luxury Villa project, the density of
construction can vary from an FSI of say 0.25 tale way as high as say 1 FSI. So, as of
now to put a number on the top line is difficulttkgiven the current this thing, we have
launched only Villas and going forward suppose & were to launch some more dense
construction oriented projects like Villaments aghhend apartments, etc., then the top line
will dramatically go up. So difficult to put a numbon that, it all depends upon how different
product groups fair and which product group takeserof the land that we have under the

project.

If I look at the other current liabilities, thhtis gone up from Rs.36 crores to Rs.76 crores.

Would it be fair to assume that most of it woulddostomer advances?

It is mainly the company has borrowed some moneingd the last quarter, it is a short-term

borrowing.
It is not customer advances?
No.

Significant component of that is short-term borimys that the company has taken in the last
quarter, but yes, of course, there could be cetamponents which can be clubbed under

customer advances, but | think broadly significaittls short term loans taken from the banks.

Just one small request from our side — if thes@méation that we had done in October, if at
least every six or eight months we can update firesentation and give incremental

information to the investors, that will be very fiell?

Sure, your suggestion is taken and Mehul willeavand we will review the suggestion in that

light.
Thank you. The next question is from the lindbfaval Dama from Equirus. Please go ahead.

Just wanted to get a sense of which projects coade under revenue recognition for you in
FY’17 like you mentioned that right now Sporciageing on, so do you think that some
portion of Uplands could be recognized during FY&l30 that you have sold?

It depends upon the expenditures and progressthdtiprojects. Of course, the other projects

including Sporcia, once Sporcia has come into bawfkaccount, it will keep giving these
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numbers till the time inventory lasted and salesvier and the same is the case with other
projects as well, but Uplands being a very larggquat, let us see, it can come into the books
of account, but it all depends upon the actual i@sgjon site which is a function of how much
money we are able to spend vis-a-vis the total mop@re planned but at this point of time we

can say that it can come, it cannot be set for. sure

Are we looking at some phase wise revenue redognitJplands also like say maybe you

launch the first phase right now and the rest efftfoject is also launched in phases?

Yes, that is a logical way of doing it and thatvisat should be done, this is the right way of
doing it, we launched Phase-1. So within PhasetXifalifies for the numbers we recognized,

we should be able to recognize.

Another question on your upcoming project at Chaagahat is if | note on called as
Megapark, just wanted to get some clarity and vidvétte JV structure also over there because
if | note on it is JDA right where the land belortgssomeone else and we are developing the
project and selling it, just wanted to know havelawnched it and how that project also could

progress?

Yes, as you very rightly said, Megapark is indastshed cum plotting project, it has a total
area of around 85,000 sq.mtrs., it will have buptshed for the small scale industries and it
will also have industrial lands which is fully déeped with all amenities, etc., to be sold to
the potential buyers to set up their industriesehg is a joint development project whereby
land is contributed by the land partners and treeysual get a revenue from the top line on

actual basis and that is how the project is strectu

If you do not mind, can you give us the sharerayeanent like say you might be having 20-
25%7

This information generally we are not able to shheing a very specific business related

information.

So for Megapark, if | have the approvals and ewng been received and have we started

sales over there?

Megapark as such the land has been convertedhataon-agriculture land, that is the major
part of the approvals, etc., and certain other ags which are required are also there in
place. So broadly the procedures are over. We niaiteg a couple of weeks, maybe a few
more weeks to put everything together and we hbaevte should be able to launch this in the
next one or two months time.

Are they putting any timelines by which we wanttomplete Megapark?
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Megapark also is at a very nascent stage; it Ungtssjarted activity on site and this is again a
JD kind of arrangement and we are yet to laundbrihally in a big way, any project of this
size has to be completed within 2.5-3-years but iha general guideline for any project
which is of this kind of a size in this kind of aopuct and hopefully this is the potential

timeline.
It would be great if you can give some update8eyond Five also?

Beyond Five is a large project, it is essentiallyeay land oriented plotting project and it has
more than 7.5 lakh sq.mtrs of land, again, thisifint development kind of structure,
obviously, this will also have multiple phases dathl more than 800 units are supposed to
come up, in this maybe 80 to 85% of the approvat@ss is over and land aggregation process
is over, we are waiting for last few things to Bltup and then we go in for a major launch
about this project as well during the first quaitself. That is what we are hoping or if not
first quarter maybe second quarter to be on ther sade, but that is how the project is.

If I am not wrong in Beyond Five we are lookingstll quite a bit of plotted land?
That is right.

On your website, that shows a project called ldsew Haven which is JV with Tata. So is it on

the books of Arvind Infra or how is it?

No, this is shown in Arvind Infra book, it is aogpect which is happening on the land
belonging to Arvind Limited and it is a joint veméubetween Arvind Limited and Tata

Housing Smart Value Homes and it is not going fece anyway in our books of account.
In Sporcia, what would be our total estimated salae when the entire project gets sold?
Sporcia has estimated top line of around Rs.22%sro

Thank you. The next question is from the linePo&vin Uthappa from Cachet Innovations.

Please go ahead.

Firstly, | had a question about your executionadxdljty. If you could just give us an idea about
how has been the past execution and have you intiteatleadlines in the past and do you

currently also have the same execution deadliniegydorther?

On the project completion side, as | discussethéninitial remarks, we have executed four
projects which are Arvind Alcove, Megatrade, Pawdr and Trade Square and | am very
happy to note that we have been able to deliverpoojects on time and the quality of the
respective products and the product segments hexs dpgite appreciated by the market. We
have a very strong and capable team in placejust inentioned, we are operating out of two

cities — Ahmedabad and Bengaluru — both are heagledldovery senior industry professionals
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contractors but then the entire design, controlejept management, quality assurance,

compliances, etc., is all concentrated as a knayelddlock within the organization as in these

are in-house conference. So, | am very confidesit ot only do we have a very strong track

record out of the projects which are already dedidebut also the current projects are very

much on track, not only on timeline, in fact, themld be a couple of projects where we are
ahead of timelines, and we have a very capable tegtace and the team has been together
for the last few years and | think it is somethihgt we are very proud of as of now.

Pravin Uthappa: There was an unrecognized revenue last year oRRgrbres. So | just wanted to have some

color if that has been created?

Kamal Singal: This is a dynamic number. Unsold inventory andeirtery which has been sold but not
recognized in books -- these are two very imponteamameters to observe. The first parameter
which is inventory sold but not recognized in tlewks of account tells you that this kind of a
sale per se has been closed while it is goingke talittle time before execution catches up
and these revenues can be recognized in bookscoliais. So healthy pipeline is a good
indicator. Now, the other side is the inventory ebhis not sold. It has both positive and
negative sides to it -- a very high level of inn@gtunsold is obviously a negative, you can sit
on piles of inventory but at the same time you #th@lways make available to the markets,
enough inventory which can keep the sales tickiBg.if there is a vacuum in terms of
availability of stocks, then obviously your MIS sajoes down, which is not a very healthy
sign to keep the pipeline robust in terms of ungaired sales. But | think as far as we are
concerned out of whatever we have launched we tagefairly-fairly healthy levels and in
most of our bigger projects which have reachedagemount of maturity in terms of times
and execution from Sporcia for example or Uplaratsekample, Expancia for example, they
all thrust a very healthy level of sales and th®ier inventory or the inventory whatever is to
be sold given the timelines that has gone backrdspective projects is well within very

manageable limits.

Pravin Uthappa: So you are saying that this unrecognized revenijiest a pure management of inventory and it

will be recognized in the future, right?
Kamal Singal: That is right.

Pravin Uthappa: | just wanted to have an idea, if you could tel the average land and construction first for
the completed projects and is it a ballpark number?

Kamal Singal: | can give a ballpark about say one kind of proyelsich could be Sporcia like project. In that
kind of a scenario, you will have land cost of arduiRs.50 crores and you will have a top line
of Rs.225 crores, you will have construction of aiRs.105 crores and you will have gross
margins of around Rs.60-70 crores but then you bateke away certain central overheads,
etc., So that is broadly the breakup of land, dgwalent and the margin.
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Kamal Singal: Rs.100-105 crores for that kind of a project. Ohsily, it will vary dramatically depending
upon that location, etc., But then if you were tket@ne ballpark... | do not know how you
can apply that ballpark in any situation becauseatbn will vary dramatically from one

product to another, but that is how this could lvery-very broad idea.

Pravin Uthappa: Just wanted to have an idea if you have plansaeenout of two cities concentration now in

Ahmedabad and Bengaluru?

Kamal Singal: Obviously, we are operating out of Ahmedabad andgBRiru right now and we believe that
there is enough and more depth which is there ésatltwo markets for us to expand in the
medium term and Real Estate as we understand wieithigia very local business rather than
spreading ourselves too thin, too fast, too hotalon a short span of time we would rather do
a steady job and make sure that we understandebgraphy, the dynamics involved, the
customer locations, etc., So in our case the padhh Wwe have chartered out is slightly
conservative and hence in any case we believehbatvo cities have enough depth for us to
give reasonable growth or the growth that we hatefar ourselves in the medium term but
having said that we are observing on several otitas and we keep evaluating a lot of
options from time to time. As we speak we have gath quite a bit of information about cities
like Pune or Mumbai, etc., but then the focus agaiminimize the ticket size, the risks
involved, etc., we will continue to focus on thesmi-metros so to say or the Category-2 cities
like Ahmedabad, Bengaluru, Pune, etc., So as wekspeaare looking at Pune and those kind
of markets and it is not ruled out that we will uge into a city like Pune, etc., but yes, we

will be a bit conservative on that in the mediummte
Pravin Uthappa: Any timelines if you would want to do it in this€al or the next?

Kamal Singal: As | said, while we are open to the idea, we kexgluating, etc., but in the coming financial
year major focus will remain within these two citiand we believe that these two cities have

enough depth for us to continue on our growth path.

Moderator: Thank you. The next question is from the lineHifesh Kumar from Emanation Partners.

Please go ahead.

Hitesh Kumar: Sir, for the three major projects that we curnertthve ongoing Sporcia, Uplands and
Megaestate, can you just throw some light on whatldé/be the timelines for the construction,
say, what percentage would be completed in FY'XVRY'18?

Kamal Singal: Sporcia is a split project, the delivery is exgélcto happen by middle of '18, so obviously we
will have to complete it before that, so that isfasas Sporcia is concerned. Any other land
oriented project like Uplands or Megaestate, themee to be done in phases. So putting a

timeline for all the phases put together will bdfidilt but as we said we have already
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launched a very significant portion of the PhasatlJplands and construction has started
there, etc., and there also the timeline to coraptleis project is around 32-36-months from
now. So that is when the entire Phase-I comprisihgnore than 280-odd very-very high

quality luxurious villas to be delivered. So thathiow we can basically plan. This information

is in the sense of it taking around 3-years’ timerfow to complete.

So 41 lakhs sq.ft. out there, you have alreadyensasiale of about 18 lakhs sq.ft. and you will
continue to launch this in phases. So, within PHagself, you will split this 41 lakhs across

the next three years?

There is a small clarification in this number ofdllion and 1.8 million, etc.,; the way you sell

villas in Ahmedabad is a combination of land plusstruction and hence this figure is a
composite number of land and construction put togrednd obviously Phase-1 which has this
entire 4-odd millions of land plus construction pagether is to be delivered within three years
and Phase-2 when we launch, etc., is a questitimeinime and we will depending upon the
progress and as we move ahead on Phase-1, etwillkeep taking those calls and launch
incremental phases as and when the market allossand when we feel more comfortable
about it.

So whatever bookings we have already done... that8smillion, when handover for this

would be expected?

This is within three years as | said from now.
How about Megaestate?

Similar timelines.

Just a while back you had indicated that Megae&again a joint venture project, but then on

your information memorandum, the economic inteogsthis project is shown to be 100%. So

No, there are two different projects — one is Megate, other is Megapark. Assume you are
talking about Megapark, there is a JD deal, weghsre the top line percentage, but otherwise

the entire revenue gets recognized in our booksodunt.

Thank you. The next question is from the lindafshit Shah from Nirvana Capital. Please go

ahead.

Can you let me know what is the total inventorytaf revenue could not get recognized in the

amount?

The total inventory which is sold and not recogudias of now is Rs.344 crores.
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Can you give me if possible projects wise detathé Rs.344 crores?

This is Rs.77 crores of Sporcia; Rs.19 crores obBdyFive, a couple of crores of Citadel and

Megaestate; and Rs.242-odd crores of Uplands.
In Uplands, can you give me the details of how yndlias we sold in current financial year?

We sold Rs.56 crores worth of inventory in thisryéawas launched last year just before this

year. Cumulatively it is 101 units sold at a valfi®ke.242 crores.
In terms of number of units sold this year wouddhow much?
This year 20 units.

There is a similar kind of a project launched Inpther Real Estate developer called Safal
Group. If I look at kind of top line and the kindliaventory sold, majority of them have been
sold when we did the soft launch a year or probdi®fore that. So just want to know,

competition is going to create these kinds of psjeis there a sufficient appetite to get this
high cost villas getting absorbed, is there sucfd lof multiple projects being launched by

other developers?

It is a good question. In fact, the other projetiat you referred launched by Safal, | think
these are very different projects and productg, phaject is a 9-hole 200-acres all, etc., and
primarily aimed at the weekend home category ferittvestors and people who want to have
fun at the weekend whereby they can go, playingajod stay overnight and come back, etc.,
In our case, the project is almost like 50:50; 5bétng targeted towards people who can
actually live there as first home and 50% peoplddovest in the property for a future use. It
is an integrated township. While the other projsctot an integrated township, it is just a pure
play residential development targeting weekendasillNow, in that context we do not see a
direct competition between these two products anfhét Uplands has been a very uniquely
positioned and place project in the market and wendt see any other direct competitive

project or the product that we are offering there.
You are pretty confident of selling the remaindeits in Phase-1 in next couple of years?

Oh! Yes, in fact, the response has been prettgtgrad we are very hopeful it has several
unique provisions and it differentiates from adbbther people. In any case a township of this
size under the township policy which has integrated of facilities and all that, does not exist
in Ahmedabad, all other townships under that fldityoexist only for a product which is
oriented towards apartments and built-up areas, weficile this one is a very horizontal,

accessible, first home potential kind of a township

Thank you. The next question is from the lineSamil Kothari from Unique Investments.

Please go ahead.
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Broadly, can you elaborate a little bit on our US#r, strength with some years of experience,
the law which is changing towards organized play@esoming stronger, would you say

something about how Arvind Infra’s vision is nowaner to materialization, something broad?

It is a very good question in the sense of howaed at the whole business and what are our
strategies and where do we see our strengths aedkwlo we need to put more focus on, etc.,
We have set five strategic pillars for ourselvahe-first being we want to remain very asset
light... low in CAPEX model. That is how you would leafelt during our discussions that a
lot of our projects are happening on JD model. Noaw do you make a JD model work? It
comes from a very basically inherent strength wiliscbn one side the brand that we have, the
credibility and the trustworthiness and the legatyrvind as a brand which exists in many
cities and that brings us more options and crediiplions whereby we restrict our balance
sheet size and we remain asset light. So thatésway and one strength where we see very
significant competitive advantage that exist for @s the other side, after having leverage on
Arvind brand, that being our second strategic pillee also have an intention and strategy to
have overall lower risk portfolio. When we say lowisk portfolio it basically means that the
product that we choose, if we are able to choogeduct in a way that they do not fluctuate
too much with the demand cycle and economic cyt we face, then obviously you derisk
your business model per se, and that is why innafeeused way we are trying to do more of
residential space which obviously organic demantesidential space fluctuates much less as
compared to demand for an IT or IT Park or comnag¢idind of businesses. So that is a third
pillar of our strategy. The fifth pillar which agaflows from the philosophy thaws and the
legacy of Arvind is to create innovative solutidosthe customer requirement in the way we
design products, the way we design and deliver sawvices, etc., We have taken several
initiatives and in fact in Ahmedabad we can vergually claim that we have set quite a few
benchmarks in terms of what kind of products weaddfering, for example, we have tied up
with the best-in-class partners like Disney is ¢hewe have taken their brand and we are
creating very specific sort of facilities aroundsBey, they are themed around Disney, we have
hired the best of architects and designers froraratdhe world, we are hiring artists for a first
time in this city which will bring in very contempary art to be supplemented with very great
designs of the products, etc., So innovation aedpitoduct design is another focus that our
company has. So all in all, conservative approamivatds business in general sense,
leveraging on Arvind’s brand and playing with inative designs, etc., is the hallmark of
current business model. The last one could be l@kyfinancial and operating leverages.
Financial leverage you would have realized or yawuld have observed from the numbers
which are shown in the presentation we have debityegatio of around 0.63 as of now and
we will remain conservative, we have no intentiépuatting any money borrowed or owned to
create land banks. Our idea about land is to trest a raw material which is to be converted
into finished material as soon as possible. Soave aot out of speculative land appreciation
but we intend to earn out of the product that we @@ate on those lands that we acquire and
hence this also results into lower leveraging @nfithancial side and keeping the balance sheet
very light and low CAPEX kind of a situation.
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What type of working capital should we keep in dhisay now we are executing roughly
Rs.100-150 crores revenue per year, maybe thagisizk. So this will be some percentage or

something can be understood as a working capijaiimement?

Real Estate is a very typical business in thateseWe hardly have any CAPEX, right. So
whatever money which is coming or going in the fafiand... land itself is working capital
right, for us it is a stock-in-trade so to say aadhe is the case with the construction and other
things. So whatever inflows and outflows you see lbasically inflows and outflows for
working capital and CAPEX are very-very limited, yrere hardly anything. So to that extent,
as of now the total deployment of funds in the alldsusiness is Rs.180 crores and that is in
total deployed as investments into land which iskivg capital or construction which is again

working capital.

These promoters now contribute through warranbatrRs.80 crores. Does it help us for more
working capital?

As | just said, our borrowing levels are very-veggsonable. It is just 0.63 and we have got a
very robust pipeline of projects, etc., in any c&8ignificant portion of the money which is
coming from the new capital infused by promoter agtually go for acquiring more projects
just to ensure that the growth path is steady ameraggressive. So that is how the plan is.

As you ramp up, roughly this 25-30% operating rirargan be considered as a sustainable

level?

If you keep doing good job, if you do your thirmght, these are sustainable, of course it does
not come on a flatter, but | am sure with the cép#dam it is sustainable and doable on a very

consistent long-term basis.
Thank you. The next question is from the lindbfval Dama from Equirus. Please go ahead.

Sir, just wanted to ask, if am not wrong on Upktite Golf Course is already ready and what

is the amount that we have spent on the same?

It is a very interesting question, but, yes, yoairgght, that the Golf Course is ready per se. But
this entire development of Golf has two major comgrds — one is the Course itself and the
other is the Golf Club; construction of Golf Club hast started but the course is open or it is

ready to play.
In total, what would be our budgeted cost for @urse and the Club if you can share?

I will not have this exact breakup of cost, etight now and it might actually be difficult to

share that specific information out of a proje@raent.

If I am not wrong, in Beyond Five we have done stieip with SMASH also, right?
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Kamal Singal: Yes, we have a tie-up with SMASH.
Dhaval Dama: It would be great if you can elaborate somethinghat also, are we looking at it also has USP
to sell our product?
Kamal Singal: Yes, definitely it is a USP, it has many other YSiRe it also has an Executive Golf Course

and very elaborate Club House and other facilitesighed by Woods Bagot and all that. But,
yes, SMASH is also USP and we are not bringingetite'e Smash, obviously, in a residential

scheme you do not need to have a full-fledged camialesmash set up here, but what we are
doing is we are bringing certain elements of Sresth that is where the license is for, we
have already in talk with them in terms of what@xeement should come which will make

more sense for the kind of product that we have thode elements obviously are under
discussions and very soon we should be able togfigut exactly out of if they have got 100

odd options or the products within their bouqueatvdll makes sense for us. So obviously it is
a passivity that we have to pick and choose becaeskave a constraint of size, money or
whatever you want to spend within the given redidédevelopment kind of a space. But yes,

it is definitely a very-very important USP for theoject.

Dhaval Dama: You said that the total estimated revenues frontaklfs over a period of time would be
something close to Rs.1200 crores. If you can jastus know what would be the total

estimated revenues that you are looking from Beykind also over a period of time?

Kamal Singal: This Rs.1200 crores also needs to be taken widution that if we were to continue with the
kind of product mix that we have right now it amtaito a number like that, but it could be
less or more than that, depending upon how we poba the significant Phase-2 and Phase-
3 of the project, these are very long-term projeetd product mix can be tweaked if we can
change top line in a significant way while we miglatve a better or constant bottom line. So it
is just an indicative number on a hypothesis thiatis going to remain the way it is today, but
then obviously it can change. But in general, alBmytond Five we have a land of around 7.5
lakh sq.mtrs of an area in the land. One can as#umét should be in excess of maybe Rs.500
crores is the top line because there we are nogdany construction. It is a pure play land to

be sold after development.

Dhaval Dama: Uplands... are we looking to change our product aiso for Phase-2 and Phase-3..., to do

some Residential Buildings?

Kamal Singal: Right now, we are focusing on what we are doingctvlis premium, very luxurious, large and
medium size villas and that product is doing prsttgng and good. Now, if the markets were
to develop more and better in future maybe therddcbe a scope of further enhancing the
construction levels to bring in products like Apaents also, but as we speak we are focusing
on the products that we are doing right now andi$etee how future pans out and there is also
some possibility of thinking on other products adlun case they are found to be relevant in

future.
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Thank you. The next question is from the linedofind Solanki from Moni & Sons. Please go

ahead.

After attending this conference, | wish to ask ythat what exactly the company is

concentrating is that volume is vanity, profit an#y and cash is the only reality. So company
is going to spend a lot of money to earn the moBey.it is going to keep the balance sheet
very light. So can you throw some light on the dend policy which the company has in the

mind... whenever you make the money how the moneybeillistributed to the shareholders?

It is a good question. As far as the broad stgaisgconcerned, we obviously are a rosy-
focused company, we want to maximize returns orotlegall capital employed. That is where
we want to concentrate and that is why we beliba¢ &n asset light model can, is possibly the
only way to optimize return on capital employed amde you are able to do that obviously
shareholder value is going to go up. Now, on thédeind side, | think this being a kind of
start-up, we just got listed a few months backink the company is in a very strong footing;
we have been profitable, we have had very healtaygms on EBITDA, PAT and EBIT
levels. So, being a start-up, | think it will beb& premature to comment on the dividend
policy. Lot of internal accruals that we. On ondesive said we do not want to leverage our
company too much. So that is one constraint orgtbeith to a certain extent. So obviously

the next choice is the internal accruals to fundl amgment growth.

Being in the Real Estate, there are two possitslitié the verticals -- backward or forward
integration As | consider the forward integratioancbe having our own engineering or
construction unit and the backward integration barabout the land. Does the company has

any core competency of buying the land and setliegand..trading in land?

Absolutely not, we are not and we possibly wilveedo land trading per se, there can be a
situation where we buy land and for some reasosellethat is not to be dismounted, but as a
business model, we are not looking at land tragiergse, that is #1, so backward integration in
that sense is ruled out. On forward integratiohafing our own construction company is also

ruled out because we believe that these are twp different businesses — either you can be
that or there can be two very different independenis within a company or otherwise, but

these are two very-very different businesses amitén@ve do not see any possibility in the

medium and long-term to get into construction daenbusiness for ourselves where we do
construction for others.

What is the one line summary | can have for Andinfilastructure in Real Estate, like what is

the uniqueness which it will try to create overeaipd of time?
We will build pride for ourselves and build joyrfour customers — it is our punch line.

Thank you. The next question is a follow up frime line of Hitesh Kumar from Emanation

Partners. Please go ahead.
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Like how you have shared the cost structure far8p project, would it be possible to share

the estimated cost structure for the other ongpiogects as well?

At this point of time, we are not giving specifiost dynamics and data on the projects;
however, you still will have data available on tebsite project wise which gives you the
total areas, the total sale value, etc., maybecgourefer to the ‘Investors Presentation’ which
gives you a fair idea about the whole situationteytond that possibly it is not prudent for us

to ...

I was just referring to the Slide #21 wherein yane sharing the project completion and
percentage. | just realize that in the Uplands lyave already constructed in the Golf Course.
So there would have already been some investmead rimto that particular project which
ideally should have appeared in the project corgpigiercentage, right?

No, this project completion is basically the coetjmn which is reflecting in the financial
books of account as per the accounting norms. f@tegnition starts only after you spend
20% of total construction which is budgeted. Obsiguin case of Uplands we have not hit
that limit of 25% spend on the construction side&ivis the total spend envisaged and hence

this will show zero only here.

Thank you. As there are no further questionspubd now like to hand the floor over to Mr.

Kamal Singal for closing comments.

| thank everybody for a very fruitful discussiaghhas given us also some important inputs in
terms of what perspective investors look at thelevtiting and | am sure this can be use for us
to refine our strategies and keep growing the wayane. The company is at a very strong
footing. We have anchored ourselves in the marketway that the future looks good and we
hope to continue the same ways. Thank you, gentlemell of you once again for sparing

time and being here.

Thank you. On behalf of Arvind Infrastructure lited, that concludes this conference. Thank

you for joining us and you may now disconnect yinges.
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